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Weatherization e
Playbook *

A strategic care guide for non-resident
owners, investors, and short-term rental
managers in the Smoky Mountains.
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The Mountain Climate
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Threat Matrix | |

A » UV Radiation Degradation

Baking sun breaks down the cellular
High Mountain Humidity e

structure of exposed wood, causing
micro-cracking and fading.
Trapped moisture in the deep valleys
of the Smokies tests chinking adhesion

and promotes fungal growth. m
Wood-Boring Insects

Carpenter bees and beetles target
77/ =—_w : . untreated, exposed timber to burrow
Qs ' [ | | * and lay eggs.

Rainwater Splash-Back e

Roof runoff hitting decks or grade _ -
continuously soaks the lower Bottom Line: The Smoky Mountain climate attacks log homes from four

courses, leading to rapid rot. different vectors simultaneously. Protection requires a unified defense.
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Exterior Stain Life Cycles:
Topcoats vs. Full
Full Restorations

Renews UV protection and ®
water repellency without
darkening the logs.

Requires deep cleaning,
pigment restoration, and
complete sealing.

Financial Insight: Regular clear topcoat applications (every 2-4 years) save thousands
by delaying the need for labor-intensive full stain restorations.



The Armor: Why Log Homes Require Microporous Stains

Latex / Acrylic Paint Breathable Oil / Water-Borne Finish

causes the wood to swell, and flex while repelling

Creates a solid barrier. | Microporous technolo

Trapped internal moisture | 5% 4 allows the log to ‘breathe’

/" crack, and peel the paint. external liquid water.
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The Science of Rot:
Wood must be allowed to

breathe. Trapping moisture
under cheap latex paint rots the
log from the inside out.




Bi-Annual Diagnostics:

Spring Recovery & Fall Preparation
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“CS@ Spring Recovery
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Inspect chinking and sealant adhesion
post-winter freeze/thaw cycle.

Monitor for carpenter bee and pest
emergence.

Assess UV damage and fading,
specifically on South and West-facing
walls.

#12‘@ Fall Preparation

Verify log seam seals to prevent
winter moisture intrusion.

Clear organic debris (leaves, pine
needles) from valleys and decks.

Complete critical weatherization and
finalize exterior washing before
freezing temperatures.
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Microclimate Note: Properties in higher
elevations (like Chalet Village) experience
harsher freeze/thaw cycles than valley
cabins in Pigeon Forge or Townsend,
requiring tailored inspections.




Ground Zero for Rot:
Managing Splash-Back & Drainage
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Gutters: Must direct roof

volume at least 5 feet away
from the foundation.

The Safety Zone: Maintain a
strict 8-12 inch clearance
between bottom log courses

Traditional downwall: and the grade or muich.

Managing Splash-Back
and the foundation.

Fact: Over /0% of restorative log
replacement occurs in the bottom

three courses due to improper
splash-back management.




The ROI of Preventative Care:
Annual Contracts vs. Reactive Restoratlons

Dimension ‘ Reactive / DIY Management | Annual Preventative Plan
. . Massive, unexpected capital Flat, predictable operational
Cost Predictability expenditures. expense (OPEX).

Emergency construction disrupts Maintenance scheduled durin
. . . . g
Guest Experience for STRs bookings, leading to bad reviews shoulder-season vacancies.

and refunds.

X Accelerated depreciation; failing Peak market valuation and
LONg-Tori fiskal Yane Inspections upon resale. pristine inspection reports.

: : Full log restoration in Gatlinburg A fraction of the cost, locking in
The Financial Stakes costs $15,000 - $35,000. the asset's health.

Professional maintenance isn't an expense; it is an insurance policy for

your short-term rental's revenue stream.




Establish Your Annual Service Plan
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Step 1: Learn

We conduct a
comprehensive on-site
assessment of your
cabin’s current
condition.

Step 2: Compare

Review your custom,
itemized proposal
detailing immediate
needs vs. long-term
maintenance.
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Step 3: Connect

Lock in your annual
contract and hand off
the stress of property

preservation.

Gatlinburg Log
Home Pros

Serving Gatlinburg,
Pigeon Forge,
Sevierville, & Townsend

Call: (865) 601-8816

Scan to request your free
property assessment.




